ADOPTED – MAY 10, 2022

AGENDA ITEM NO. 13
 SEQ CHAPTER \h \r 1Introduced by the Finance Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION AUTHORIZING ADJUSTMENTS TO THE 2022 INGHAM COUNTY BUDGET

RESOLUTION #22 – 234
WHEREAS, the Board of Commissioners adopted the 2022 Budget on October 26, 2021 and has authorized certain amendments since that time, and it is now necessary to make some adjustments as a result of updated revenue and expenditure projections, fund transfers, reappropriations, accounting and contractual changes, errors and omissions, and additional appropriation needs; and

WHEREAS, the Liaison Committees and the Finance Committee have reviewed the proposed budget adjustments prepared by the Controller’s staff and have made adjustments where necessary; and

WHEREAS, Public Act 621 of 1978 requires that local units of government maintain a balanced budget and periodically adjust the budget to reflect revised revenue and expenditure levels.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners hereby directs the Controller to make the necessary transfers to adjust revenues and expenditures in the following funds, according to the attached schedules:


2022 BUDGET
PROPOSED
PROPOSED

FUND
DESCRIPTION
04/19/22
CHANGES
BUDGET
101
General Fund
$90,121,133
158,977
$90,280,110

208
Parks
$3,144,514
276,705
$3,421,219

214
American Rescue
$3,792,321
202,250
$3,994,571

215
Friend of Court
$6,554,535
454,083
$7,008,618 

221
Health
$24,024,672
14,203
$24,038,875

228
Trails & Parks Millage
$1,856,160
1,018,176
$2,874,336

230
Hotel/Motel
$2,500,000
187,517
$2,687,517

245
Public Improvements
$1,375,238
516,040
$1,891,278

261
911 Emergency Phone
$11,709,825
290,575
$12,000,400

264
Juvenile Justice Millage
$6,100,371
0
$6,100,371

511
Community Health Center
$29,495,013
13,500
$29,508,513

561
Fair
$1,628,976
187,517
$1,816,493

595
Jail Commissary Fund
$573,897
26,465
$600,362

631
Building Authority Operating
$2,654,959
733,197
$3,388,156

636
Innovation & Technology
$5,795,668
1,091,700
$6,887,368

639
Drain Revolving
$2,002,881
120,000
$2,122,881

664
Mach. & Equip. Revolving
$1,026,408
1,102,601
$2,129,009

FINANCE:  Yeas:  Grebner, Tennis, Crenshaw, Polsdofer, Stivers, Peña, Schafer

          Nays:  None     Absent:  None     Approved  05/04/2022

	GENERAL FUND REVENUES
	
	
	

	
	2022 Budget – 04/19/22
	Proposed Changes
	2022 Proposed Budget

	Tax Revenues
	
	
	

	County Property Tax
	57,500,000 
	0 
	57,500,000

	Property Tax Adjustments
	(150,000)
	0 
	(150,000)

	IFT/CFT
	275,000
	0
	275,000

	Trailer Fee Tax
	13,500
	0
	13,500

	
	 
	
	 

	Intergovernmental Transfers
	
	
	

	State Revenue Sharing
	6,493,249 
	0 
	6,492,249 

	Convention/Tourism Tax - Liquor
	1,287,779 
	0 
	1,356,030 

	Cigarette/Marijuana
	450,000
	0
	450,000

	Court Equity Funding
	1,511,000 
	0 
	1,511,000 

	Personal Property Tax Replacement
	575,000
	0
	575,000

	Use of Fund Balance – Uncommitted
	4,004
	3,755
	7,759

	
	
	
	

	Department Generated Revenue
	
	
	

	Animal Control
	1,305,533 
	0 
	1,305,533

	Circuit Court - Family Division
	1,406,903 
	0 
	1,406,903 

	Circuit Court - Friend of the Court
	750,000 
	0 
	750,000 

	Circuit Court - General Trial
	1,603,296 
	0 
	1,603,296 

	Controller
	3,170 
	0 
	3,170 

	Cooperative Extension
	2,500 
	0 
	2,500 

	County Clerk
	816,675 
	0 
	816,675

	District Court
	1,804,948 
	0 
	1,804,948 

	Drain Commissioner/Drain Tax
	495,500 
	0 
	495,500 

	Economic Development
	46,650 
	0 
	46,650 

	Elections
	86,500 
	0 
	86,500 

	Homeland Security/Emergency Ops
	56,000 
	0 
	56,000 

	Equalization /Tax Mapping
	10,100 
	0 
	10,100 

	Facilities
	150,953 
	0 
	150,953 

	Financial Services
	55,285 
	0 
	55,285 

	Health Department
	120,000 
	0 
	120,000 

	Human Resources
	56,249 
	0 
	56,249 

	Probate Court
	432,877 
	0 
	432,877 

	Prosecuting Attorney
	872,706 
	0 
	872,706 

	Register of Deeds
	2,665,963
	0
	2,665,963

	Remonumentation Grant
	85,000 
	0 
	85,000 

	Sheriff
	4,952,352
	155,222 
	5,107,574 

	Treasurer
	3,799,404
	0 
	3,799,404 

	Tri-County Regional Planning
	60,555 
	0 
	60,555 

	Veteran Affairs
	522,846 
	0 
	522,846 

	Total General Fund Revenues
	90,121,133 
	158,977 
	90,280,110 

	
	
	
	

	GENERAL FUND EXPENDITURES
	
	
	

	
	2022 Budget – 04/19/22
	Proposed Changes
	2022 Proposed Budget

	Board of Commissioners
	642,468 
	0 
	642,468 

	Circuit Court - General Trial
	7,771,934 
	0 
	7,771,934 

	District Court
	3,508,692 
	0 
	3,508,692 

	Circuit Court - Friend of the Court
	1,541,327 
	0 
	1,541,327 

	Jury Board
	1,190 
	0 
	1,190 

	Probate Court
	2,133,664 
	0 
	2,133,664 

	Circuit Court - Family Division
	6,149,042 
	143,260 
	6,292,302 

	Jury Selection
	178,867 
	0 
	178,867 

	Elections
	492,365 
	0 
	492,365 

	Financial Services
	1,110,818 
	0 
	1,110,818 

	County Attorney
	490,708 
	0 
	490,708 

	County Clerk
	1,352,632 
	0 
	1,352,632 

	Controller
	1,261,323 
	0 
	1,261,323 

	Equalization/Tax Services
	831,139 
	0 
	831,139 

	Human Resources
	955,718 
	1,981 
	957,699 

	Prosecuting Attorney
	8,293,805
	0 
	8,293,805 

	Public Defender
	874,787
	0
	874,787

	Purchasing
	386,032 
	0 
	386,032 

	Facilities
	2,324,838 
	0 
	2,324,838 

	Register of Deeds
	1,029,474 
	0 
	1,029,474 

	Remonumentation Grant
	85,000 
	0 
	85,000 

	Treasurer
	1,079,418 
	0 
	1,079,418 

	Drain Commissioner
	1,219,216 
	0 
	1,219,216 

	Economic Development
	105,000 
	0 
	105,000 

	Community Agencies
	215,550 
	0 
	215,550 

	Ingham Conservation District Court
	10,000
	0 
	10,000 

	Equal Opportunity Committee
	500 
	0 
	500 

	Women’s Commission
	500 
	0 
	500 

	Historical Commission
	500 
	0 
	500 

	Tri-County Regional Planning
	107,446 
	0 
	107,446 

	Jail Maintenance
	218,600 
	0 
	218,600 

	Sheriff
	23,121,564 
	0 
	23,121,564 

	Metro Squad
	60,000 
	0
	60,000 

	Community Corrections
	127,560 
	0 
	127,560 

	Animal Control
	2,759,755 
	0 
	2,759,755 

	Emergency Operations
	327,495 
	6,311 
	333,806 

	Board of Public Works
	300 
	0 
	300 

	Drain Tax at Large
	713,000 
	0 
	713,000 

	Health Department
	6,555,680 
	7,425 
	6,563,105 

	CHC
	2,258,171 
	0 
	2,258,171 

	Jail Medical
	3,634,373 
	0 
	3,634,373 

	Medical Examiner
	748,037 
	0 
	748,037 

	Substance Abuse
	647,135 
	0 
	647,135 

	Community Mental Health
	2,170,656 
	0 
	2,170,656 

	Department of Human Services
	1,738,258 
	0 
	1,738,258 

	Tri-County Aging
	71,683 
	0 
	71,683 

	Veterans Affairs
	757,776 
	0 
	747,776 

	Cooperative Extension
	463,795 
	0 
	463,795 

	Parks and Recreation
	2,036,518 
	0 
	2,036,518 

	Contingency Reserves
	165,092 
	0
	165,092 

	Attrition

Legal Aid
	-1,500,000

20,000 
	0 
	-1,500,000

20,000 

	Environmental Affairs
	164,500
	0
	164,500

	2-1-1 Project
	45,750 
	0 
	45,750 

	Community Coalition for Youth
	32,500 
	0 
	32,500 

	Capital Improvements
	1,516,618 
	0 
	1,516,618 

	American Rescue Funds
	-2,787,136
	0
	-2,787,136

	Total General Fund Expenditures
	90,121,133


	158,977

 
	90,280,110

 

	
	
	
	

	
	
	
	


General Fund Revenues

Sherriff
Increase in Supplemental funding for Secondary Road Patrol from State of Michigan of $155,222.

Use of Fund Balance
Increase to offset shortages of $3,755.
General Fund Expenditures

Board of Commissioners
Re-appropriate Cultural Diversity, Equity and Inclusion funds of $1,981. 

Family Court
To appropriate funds for additional contractual expenses in Friend of Court Fund ($421,353) not budgeted General Fund portion ($143,260).
Emergency Operations
Reappropriate Sycamore Creek funds $6,311 

Health Department
Reappropriate Recruiting funds $7,425 per R21-561 

Non-General Fund Adjustments
o


Parks 



Re-appropriate funds for the following 2019 CIP projects:

           (F208)



LL Roofs, Revenue Management System ($13,136) and 2020 CIP projects: Hawk Island Fence ($23,863), Burchfield Gates ($40,986), and 2021 CIP project: Burchfield Dirt School ($190,000), ICMCF Discount Tree R21-548 (8,720).

American Rescue Fund


Appropriate funds for the Family Court 2022 Imaging

          (F214)



Project fully budgeted ($404,500) by Juvenile Justice Millage to 50% ($202,250) Juvenile Justice Millage and 50% ($202,250) American Rescue Fund

Friend of Court



Re-appropriate funds for the following CIP projects; 

          (F215)



Reinforcement of Doors ($12,730) for CIP 2018 and Vehicle ($20,000) from 2019. To appropriate funds for additional contractual expenses not budgeted ($421,353).  The Friend of court is requesting to change funding of salaries ($20,000) to cover overtime incurred due to vacant positions their 2022 budget.
Health 



Re-appropriate funds for the following 2019 CIP projects;

            (F221)
Swipe Card Readers in HSB Building ($14,203). 
Trails & Parks Millage

Re-appropriate remaining funds for Trails & Parks projects  

          (F228)



Re-appropriate funds for 2019 CIP projects, Path Replacement Hawk ($3,440), Crack Seal Lake Lansing ($7,185), Retaining Wall Lake Lansing South ($635,200),  Lake Lansing South Topographic Survey ($11,970), and CIP 2020 projects: Hawk Island Snowcat Building ($43,822), Lake Lansing North Maintenance Facility ($75,000),  Lake Lansing North Main Shelter Roof ($33,866), Burchfield Park ADA Improvements ($60,746) and CIP 2021 projects: Lake Lansing Boat Launch Improvements  ($42,513) Re-appropriate funds for 2021 Spicer, Crannie and Johnson Contracts ($104,434).

Hotel/Motel 



Re-appropriate funds for the transfer to Fair Fund for

            (F230)


following 2019 and 2020 CIP; Replace Paved Surfaces ($129,418), and Building Maintenance ($58,099).  

Public Improvement


Re-appropriate funds for gravel road maintenance

          (F245)



Lake Lansing South ($7,000) and Burchfield ($7,000).  Concrete Replacement Mason ($48,000).  Re-appropriate funds for 2020 CIP:  Circuit Court Courtroom Carpet ($78,000), Probate Courtroom Carpet ($2,540), VMC Gate ($35,000), Forest Community Health Center Tuck Point Chimney ($9,500), Ingham County Family Center Sink ($4,500), Youth Center Tuck Pointing Phase 2 ($50,000), Youth Center Security Gate ($3,500), Mason Courthouse Door Refinishing ($18,000), Mason Fountain Replacement ($40,000), and Mason Courthouse Swing Gates ($5,000).  Re-appropriate funds for 2021 CIP:  HSB CMHA Renovations ($200,000), Ingham County Family Center Fire Panel Assessment ($8,000)

911 Emergency Phone 

Re-appropriate funds for the following projects; 

            (F261)


Office Remodel ($90,000), Curb and Gutter ($50,000) from CIP 2019.  Re-appropriate funds from 2020 CIP: Entry Doors Ballistic Glass ($5,000), Internal Hallway Cameras ($5,000), Parking Lot Drainage ($50,000), Repainting Administration Area ($10,000) and Backup Center Fiber ($15,075). Re-appropriate funds from 2021 CIP:  Blackout Blinds ($60,000), Concrete Walkway ($5,500)

Juvenile Justice Millage

Change funding for the Family Court 2022 Imaging

            (F264)


Project fully budgeted ($404,500) by Juvenile Justice Millage to 50% ($202,250) Juvenile Justice Millage and 50% ($202,250) American Rescue Fund

Health Clinic

 

Re-appropriate funds for the following project; Cabinets

            (F511)


in the Forest Clinic ($13,500).

Fair

 

Re-appropriate funds for the following projects; 

            (F561)


Replace Paved Surfaces ($129,418), Building Maintenance ($58,099).  

Jail Commissary Fund 

Re-appropriate funds for the following projects for Circuit

            (F595)


Court; Floor Key Card Access, Court Room Gates, and Main Interior Security Door ($6,465).  Re-appropriate funds for the following project for Jail; Kitchen Tray Conveyor Replacement ($20,000).
Bldg. Authority Operating

Re-appropriate funds for the following projects at HSB; 

             (F631)


Replace Entrance Door ($13,215) from CIP 2016, Concrete Repairs ($20,074), Parking Lot Repairs ($91,709), Door Replacement ($21,685), New Blower Shaft ($10,019), Drinking Fountain Replacement ($5,975), Carpet Replacement ($25,000), DHHS Carpet Replacement ($240,000) from 2019 CIP.  Re-appropriate funds from 2020 CIP projects: 20 Cubicle Workstations ($5,520), 21 CMHA Renovations ($300,000).

Innovation & Technology

Re-appropriate remaining funds for the following projects: 

             (F636)


Probate Court scanning project ($121,268) approved by 2014 capital budget and Resolution 11-120 and Clerk imaging project ($236,432) approved by the 2014 – 2017 CIP and Resolution 13-199.  Re-appropriate unspent network funds for the following projects budgeted but not completed in 2021; Network Redesign ($436,000), phones ($30,000), Microsoft Licensing ($177,000), Maintenance ($58,000), faxing integration ($14,000), and Wiring Project ($19,000).
Drain Office



Re-appropriate remaining funds for the following projects: 

             (F639)


Computer Replacement ($20,000), Drain Camera ($20,000), Hydro Hoe ($33,215), Overhead Garage Door ($17,000), Community Security Cameras ($16,000), Garage Walls ($13,785) from 2020 CIP. 
Mach./Equip. Revolving

Reappropriate Circuit Court’s imaging/scanning project 

             (F664)


($330,281), and E-filing software ($10,000) from CIP 2014 and R18-190, courtroom tech replacements ($10,923), and phonic ear ($750) from 2017. Courtroom Technology Replacements ($261,187), Document Management System ($50,000), Projectors Jury Room ($6,860) from 2019.  Animal Control’s bullet proof vest ($5,085).  Equalization’s Software for Online Mapping ($4,118) District Court’s Backup Audio System ($7,210) from 2019.  FOC Scanner ($7,500) from 2019.  Probate Court E Filing Case ($30,000), Courtroom Updates ($48,160), 2020 CIP Courtroom Gates ($10,000), and Clerk’s Electric Document System ($30,000), Clerk’s Scanners ($2,000) To re-appropriate ($44,798) for scanners and Image subpoenas for PA Office R19-192, 2020 CIP Terabyte Server ($9,879). Re-appropriate Facilities’ Pump Out Vacuum ($3,000), and Truck Plow Replacement ($8,500).  Re-appropriate 2019 CIP: County Wide Fall Protection ($25,000), Mason Courthouse Client Room Tables ($8,000), Delhi Office Chairs ($11,000) and Veterans Affairs Transportation Vehicle ($17,115). Re-appropriate 2020 CIP Projects:  VMC/GPB Tracer Upgrades ($15,000), VMC Exterior Cameras ($20,000), and Jail Oven ($23,000). Lake Lansing South Maintenance Generator ($4,995), Burchfield Automatic Standby Generator ($1,427).  Re-appropriate 2021 CIP Projects:  District Court Ballistic Vest ($3,625), Circuit Court Plexiglass Barriers ($20,000), Sheriff Body Armor ($5,961), Clerk Office Embosser ($3,352), Computer Replacements ($63,875).
